
A B2B STORY

OUR SERVICES

INCENDIFY, THROUGH THEIR ASIAN TEAM, HAS BEEN 
INSTRUMENTAL TO OUR BUSINESS DEVELOPMENT 

ACCELERATING OUR EFFORTS IN MAINLAND CHINA, 
HONG KONG AND TAIWAN.

- CHRISTOPHER CITERA, COO, SPECTRAL EDGE UK



CONSULTING TO BUILD SCALABLE REVENUE STREAMS: 
FRACTIONAL VP OF SALES & MARKETING, 

TACTICAL AND STRATEGIC ALIGNMENT

RECURRING REVENUE STREAMS 

BEST FIT SALES CHANNEL(S)

COACHING FOUNDERS AND MANAGEMENT TEAMS, 
TOWARDS ENHANCED:

MISSION DEFINITION

MESSAGE ALIGNMENT

GAP CLOSURE 

FOR HIRE SALES TEAM MEMBERS:

PART TIME

FULL TIME

INTERNATIONAL PRESENCE 

(ASIA & EASTERN EUROPE) 

WORKING WITH JOHN AND INCENDIFY, ALLOWED US TO EXPLORE SEVERAL 
MARKETS IN AN AFFORDABLE AND SCALABLE WAY. THE PROFESSIONALISM AND 
EXPERIENCE OF THE TEAM MADE CHOOSING TO WORK WITH THEM EASY FOR US

- CHRISTOPHER CITERA, COO, SPECTRAL EDGE UK



COACHING FOUNDERS AND MANAGEMENT TEAMS, 
TOWARDS ENHANCED:

MISSION DEFINITION

MESSAGE ALIGNMENT

GAP CLOSURE 

Every Start-up or SME is different, has different team skills and faces different 
challenges.

An ordinary engagement with Incendify begins with an extended interview.  
Gathering the views, interests, agendas and needs of the involved stakeholders to 
establish a read of the current state is a valuable starting point, before attempting to 
determine what future state is a reasonable target and what will be required to get
there.

In this exercise, we have the opportunity to view the company through an un-tinted 
lens, establishing a clear picture of where things stand.  Does the Executive team 
share a common vision?  Do the day to day activities align with that vision? Is there a 
defined strategy in place to achieve that vision?  What gaps exist that are currently 
impacting/holding back progress?  What and when is the priority of revenue?  These 
are a few of the questions that we will seek answers to.

In working through this discovery phase, Incendify will begin coaching the team on 
ways to ask these questions and test progress in an ongoing scalable and repeatable 
way.  Following this, an initial Gap analysis discussion report will be written and 
recommendations for prioritization.  This may include work to be done on Product, 
Marketing, Sales, Staffing, Investor relations and more.

This extended interview and report are completed under a fixed fee arrangement 
sized to suit the company after initial meetings have been completed.  



CONSULTING TO BUILD SCALABLE REVENUE STREAMS: 
FRACTIONAL VP OF SALES & MARKETING, 

TACTICAL AND STRATEGIC ALIGNMENT

RECURRING REVENUE STREAMS 

BEST FIT SALES CHANNEL(S)

Revenue is a critical requirement for any company, but even more so for Start-ups 
and SME who are looking to grow.  Incendify provides consulting and hands on 
services to augment existing teams in a scalable way. 

Not all revenue is equal, all too often companies take on revenue that is ultimately 
toxic to their ability to scale.  Often this is necessary to meet the short term revenue, 
or cashflow needs of the company.  It is mandatory that we examine revenue sources 
to determine if they have strategic value, are purely tactical or worst case are toxic. 

By creating alignment lead by the overall strategy and running that alignment 
through the daily activities of team members working on Product, Marketing and 
Sales; we can aggressively and effectively grow revenue.  At the heart of this is to 
tease the true value out of products or services and offer them to customers in a way 
that layers value and recurring  revenue on top of itself leading towards the ultimate 
vision.  

Having achieved the plan for that,  Identifying and mechanizing efficient sales 
channels is the next challenge and Incendify brings plenty of first hand experience.  

Consulting of this type is billed on a combination of daily rate + commissions and is 
offered on a sliding scale that is easily tuned to each company’s circumstances.



FOR HIRE SALES TEAM MEMBERS:

PART TIME

FULL TIME

INTERNATIONAL PRESENCE 

(ASIA & EASTERN EUROPE) 

Sometimes all that is needed is a way to expand the sales team without taking 
more full time staff. 

Incendify has links to resources in Markets around the world.  We bring sales 
team members to the table giving you access to more customers no matter if 
they are in USA, Canada, Asia, or EMEA.  Our resources are technically minded 
B2B field operatives who all have their own networks of contacts and partners 
who can be leveraged to help our clients grow in new markets. 

We can be a B2B sales team

SOME INCENDIFY CLIENTS


